	Session 3: Post-Session Work Sheet
The Pragmatics of Bringing People Together for Shared Purpose

	What are the EXPLICIT meeting objectives? What would success look like, and what could get in the way? How can I engage leadership to problem-solve obstacles in advance of the meeting?
	

	What are the IMPLICIT meeting objectives?  What team/organizational movement do we hope to see?
	

	Who’s coming? What key relationships do I need to anticipate? How will power differences show up? Any difficult people to manage? 
	

	Any “hot button” issues to anticipate? How can I manage them?  Who can help address them best?
	

	What meeting materials are essential – before and during the meeting? 
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